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April 18, 2023 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 

Dear Supervisors: 

AUTHORITY TO THE PUBLIC DEFENDER TO ACCEPT AN INCREASED GRANT AWARD 
FROM THE BOARD OF STATE AND COMMUNITY CORRECTIONS FOR YEAR TWO AND 

YEAR THREE OF THE PUBLIC DEFENSE PILOT PROGRAM 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES) 

SUBJECT 

The County of Los Angeles is currently participating in the Public Defense Pilot Program funded 
by the Board of State and Community Corrections, as approved by your Board on April 5, 2022. 
When initially implemented by the State, the Public Defense Pilot Program provided approximately 
$12,700,000 annually to Los Angeles County over a three-year term to fund County indigent 
defense providers, including Public Defender, Alternate Public Defender, and the Los Angeles 
County Bar Association to assist in alleviating workload associated with various State 
resentencing Penal Codes.  The Board of State and Community Corrections intends to increase 
the second-year grant award to the County by $40,781, which exceeds the Board-authorized 
amount of $12,700,000.  The recommended actions will authorize Public Defender, serving as the 
lead agency for the grant, to accept the increased grant award and provide other relevant 
authorities to Public Defender and Alternate Public Defender to facilitate the administration of the 
grant program.  

IT IS RECOMMENDED THAT THE BOARD: 

1. Authorize the Public Defender, or his designee, to accept grant funds of up to $12,740,781
from the Board of State and Community Corrections for Year 2 of the Public Defense Pilot Program
for the period March 1, 2023, to March 1, 2024.
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2. Authorize the Public Defender, or his designee, based on the second-year award amount of
$12,740,781, to accept up to an additional ten percent in annual grant funding or $1,274,078 for the
third and final year of the grant, if applicable.

3. Authorize the Public Defender, or his designee, to apply for, accept, and implement all Public
Defense Pilot Program grant awards within the grant performance period, and to execute all required
grant award documents, including but not limited to, applications, agreements, amendments,
extensions, and payment  requests,  subject  to  review  and  approval by County Counsel.

4. Authorize the Public Defender or Alternative Public Defender, or their designee, to execute, on
behalf of the County of Los Angeles, any contracts, or actions necessary to amend, create, or extend 
any programs funded by this grant to achieve the goals of the Public Defense Pilot Program.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The California Budget Act of 2021 (Senate Bill 129) allocated $45,900,000 in grant funds, under the 
Public Defense Pilot Program (Program), to indigent defense providers, including public defenders, 
that provide indigent defense in criminal matters for workload associated with Penal Code Sections 
1170(d) (Resentencing), 1170.95 (Murder Resentencing), 1473.7 (Immigration Consequences), and 
3051 (Franklin).  Funds were allocated to California counties based on projections of each county’s 
adult population.  Per the California Department of Finance, Los Angeles County was projected to 
manage 25.79% of California’s adult population in fiscal year (FY) 2022-23, up from 25.7% in FY 
2021-22.  Therefore, Los Angeles County was allocated $12,740,781 by the Board of State and 
Community Corrections (BSCC) for the second year of the Program.

Board approval of the recommended actions will enable the County to accept the increased grant 
award of $12,740,781 for Year 2, representing an additional $40,781 above the current delegated 
authority of $12,700,000 annually.  Furthermore, the recommended actions will provide future 
flexibility by authorizing the acceptance of an increase of up to 10 percent in the grant award for Year 
3, if applicable.

Implementation of Strategic Plan Goals
Approval of the recommended actions is consistent with the County’s Strategic Plan Goal No. III, 
Strategy III.3: Pursue Operational Effectiveness, Fiscal Responsibility, and Accountability aligned 
with the Board’s Care First, Jails Last and Alternatives to Incarceration priorities. 

FISCAL IMPACT/FINANCING

There is no net County cost impact associated with the recommended actions. The grant awards 
provided by the BSCC for the Program will fund eligible program costs, including salaries and 
employee benefits for program staff and services and supplies. 

The Program allocations were developed using the projected post-conviction workload to be handled 
by each of the three offices. The anticipated distribution of the $12,740,781 in grant funds for Year 2 
of the Program will be as follows: 

• Public Defender - $7,768,490
• Alternate Public Defender - $2,929,290
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     •     Los Angeles County Bar Association (LACBA) - $2,043,001

Remaining unspent funding from Year 1 of the Program will also be expended in Year 2 and 
subsequent years as allowable by the BSCC.  

Beginning July 1, 2023, Public Defender will assume administrative responsibility over the County’s 
third-tier conflict indigent defense representation currently provided by LACBA, including post-
conviction programming.  Therefore, the grant funds allocated to LACBA will transition to Public 
Defender’s new Independent Defense Counsel Office when other administrative responsibilities are 
transitioned to the department in July 2023.  The Chief Executive Office (CEO) will handle the 
required budget appropriation during the Final Changes phase of the annual budget process. 
 
The County will reapply for funding for Year 3, subject to State funding availability. The CEO will 
administer appropriations for the subsequent Program years during the annual budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The term of the grant agreement (Agreement) shall be effective upon Board approval for a                 
three-year term.  The attached Agreement has been approved as to form by County Counsel.

The Program is aligned with legislative efforts to address over-incarceration by releasing or reducing 
sentences of individuals whose lengthy sentences are not aligned with their culpability. The goal of 
the Program is to ensure the maximum number of resentencing, with minimum risk to public safety.  
The Program benefits include, reuniting families, repairing communities, and various cost-savings 
and other financial benefits to the County, state, and local taxpayers.  

To carry-out the services, Public Defender, Alternate Public Defender, and LACBA are utilizing 
attorneys, social workers, paralegals, law clerks, and interpreters to provide the Program services to 
individuals serving sentences in state correctional facilities who were sentenced in Los Angeles 
County and qualify for post-conviction relief under Penal Code Sections 1170(d), 1170.95, 1473.7 
and 3051.  A detailed description of the proposed Program is in Attachment A.

The three offices will collect data on clients served, services provided, and program outcomes and 
report program data as a collective County program to the BSCC quarterly.  Each agency will adhere 
to all client confidentiality requirements.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will advance the Board’s Care First, Jails Last and 
Alternatives to Incarceration initiatives and programs.   

CONCLUSION

Upon your Board’s approval, please return one adopted copy of this board letter to Public Defender, 
Bureau of Administrative Services.
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RICARDO D. GARCIA

Public Defender

Enclosures

c: Executive Office, Board of Supervisors
Chief Executive Officer
County Counsel
Alternate Public Defender
Los Angeles County Bar Association

Respectfully submitted,

RDG:jt:sz:rc
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